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Impact of using the balanced scorecard on the performance of the private hospitals
(A comparative study between Bagedo and Dr.Erfan Hospital and,
Saudi German Hospital in Jeddah)

Manal Mohammed Al-Fakeeh

Abstract
This study aims to idengifthe importance of the impaof using the balanced

scorecardby four dimensions (financial dimension, customer dimension, education and
growth dimension, internal processes dimension the performancef the private
hospitals The descriptive analytitamethod was used in this study, where the
guestionnaire was used as an essential tool to collect data. The study population
consisted of doctors, nurses, and administrators of two private hospitals in Jeddah,
which are Bagedo and Dr. Irfan General Hodp#lad Saudi German Hospitalhe
participants from are Bagedo and Dr. Irfan General Hospital (1742), and from Saudi
German Hospital Jeddah's (1549). The Random Sample has been selected from both
hospitals was (10%)The results were as follows:the relatimship in the use of
Balanced Scorecard finangiatustomersdimensions,and performance of private
hospitalclearin both hospitals, the highest among the Saudi German hospital Bagedo
Hospital and Dr. Irfan, and that the relationship in the use of then@adaScorecard
dimensions of education and growth, internal processesparfdrmance of private
hospitalevident in both hospitals, the highest with Bagedo Hospital and Dr. Irfan from
Saudi German hospitaAlso, the relationship in the use of the Balath&eorecard clear

in Bagedo Hospital and Dr. Irfan and Saudi German hospital and performance of private
hospital, which is the highest among Bagedo Hospital and Dr. Irfan General of the
Saudi German Hospitalhere is also atatistically significantelaionshipbetweerthe
dimensions ofthe Balanced Scorecardinancial customer education andgrowth
internal processg¢sind the performance gfivate hospitalsThe relationship on the use

of the Balanced Scorecard four dimensions in private hospitalsames questionnaire
obvious that both societies Hospital Bagedo and Dr. Irfan, Saudi German hospital and
attributed to the variable (qualification, job title, experience, and training sessions), and
the valueof" F "higherin Bagedo Hospital and Dr.fém on the use of the Balanced
Scorecard four dimensions in private hospitals in all resolution axes, which due to the
variable (sex, and number of training courses), and the value of" F "higher in the Saudi
German hospital on the use of the Balanced $eodefour dimensions in private
hospitals in all axes resolution, which due to the variable (age, qualification, job title,
and experience)he study recommended the followingOn Bagedo Hospital and Dr.

Irfan administration review of the use of the Balath Scorecard in the financial and the
customer dimension (employee satisfaction), On the Saudi German hospital
administration review the use of the Balanced Scorecard in education, growth, and
internal processes dimension, On the Saudi German hospitalistation to seek and

do more effort to get medical appropriations for more confidence in their performance,
On Bagedo Hospital and Dr. Irfan administration that works to increase the competitive
advantage through the formulation and implementationrafegfies that make them in a
better position.
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